Trimesterly  “On - Purpose”  Gathering

Established  Churches

Church:
_______________________________________
Date: __________________

Pastor:

___________________________    Delegate: ___________________________

Board Members: ______________________________________________________________

A.
Statistical Report
  (  Jan – April             (  May – Aug             (  Sept – Dec
	
	Month: _________
	Month: _________
	Month: _________
	Month: _________

	Ave. Worship Attend


	
	
	
	

	# of Small Groups


	
	
	
	

	# in Small Group


	
	
	
	

	# Conversions

   Youth / Adult
	
	
	
	

	# Baptisms

   Youth / Adult
	
	
	
	

	Monthly offering


	
	
	
	

	Fair Share sent in


	
	
	
	

	Missions & Other Special Giving
	
	
	
	


B.
Heart Report

1. Something we feel good about or an accomplishment this past trimester . . .

2. A challenge or problem we faced this past trimester . . .

C.
Systems Report


Describe the current effectiveness of the following ministries in your church:

1. Personal Discipleship (strengthening new believers and existing Christians)

2. Equipping Laity for Ministry & Leadership Development

3. Stewardship & Giving

4.
Outreach (locally, regionally, globally)

D.
Progress we hope to be able to report next trimester . . .
