Centennial United Methodist Church

Administrative Council Meeting

Wednesday February 8th, 2013

7:00 p.m.

Present:
Jeff Freel, Chair

Andrea Hackett, Council Secretary

Bonnie Altes, Treasurer

Marcy Bowie, Education

Jennifer Fischer, Fellowship, Family Ministries & Evangelism

Rita Denhart, Missions

Bruce Baker, Vice-Chair, Worship

Gaylen Heaberlin, Finance, Financial Secretary

Tim Morgan, Trustees

Dean Fiene, Membership Secretary, Alternate Lay Member to Annual Conference

Jim Denhart, Pastor-Parish Relations

Doris Heaberlin, United Methodist Women

Libby Hiatt, Lay Member to Annual Conference

Rev Medea Saunders, Pastor

Jim Murphy, Member at Large

Don Hiatt, Member at Large
Call to order and approval of minutes: Jeff Freel, Chair, called the meeting of the Administrative Council to order at 7:01 p.m.  Rev Saunders shared devotion. The previous meetings minutes were accepted as amended.

Treasurer’s Report: Bonnie Altes – 1) Memorial Funds are up to date. Gaylen advised the balance is $27,555. 2) General fund checking balance is $17,751.64 and the money market balance is $47,839.65 3) The food pantry check was delivered 4) still working through transition from previous treasurer.

Old Business: Jeff Freel discussed if the timing on the recent weather closure was ok and if the message was received by all. 

New Business:  1) Rev. Saunders is looking to fill the position for the memorial chair. 

Committee Reports:
· Education: Marcy Bowie - 1) The Christmas ornament party went well. 2) 10 youth participated at Season of Sharing. 3) Feb 17 will be Youth Sunday with a free will offering taco bar 4) Mark Olgren will be promoting church camp.. It was noted that the church pays for 50% of the camp fee. 5) An Easter Egg Hunt is planned for March 30th. 6) a director is needed for VBS 7) a Lenten Bible Study is being planned. 8) Pie and Cake Auction is planned for May 19th.

· Fellowship, Family Ministries & Evangelism:  Jennifer Fischer – 1) The committee is starting with a clean slate and brainstorming new ideas! 2) In regards to Evangelism the committee is considering parade floats. 3) For fellowship time the committee is placing a white board in the fellowship hall to help identify open opportunities for volunteering. 4) In regards to Family Ministries the committee is looking at these as ideas: ice skating during spring break, Soup Supper on March 25th, Mother and Daughter Banquet May 11th, Daddy and me bowling June 15th, and possibly a retreat at Wesley Woods! 5) In regards to the live nativity the committee is considering the suggestion of silhouettes. 

· Membership: Dean Fiene – last reported membership total was 218 on 12/5/2012. 2 members were transferred out: Jim & Linda Heikens. 1 member was removed by death: Gary Freeman. 1 new member joined: Lindsey Scharmota. Membership 2/6/2013 is 216.
· Missions: Rita Denhart – 1) The committee has met and plans activities for the year which includes a few new activities to explore. They will continue the Food Pantry monthly, the CFUM Breakfast weekly and will do the Heifer Ark project during Lent. 2) The committee asked for clarification on what the budget is. It was suggested the committee propose a budget with expenses.

· Worship:  Bruce Baker – 1) Usher and Greeters are assigned through March. 2) Objection was raised for serving the Communion by special intinction. Concerns were heard about cross contamination by dipping the bread into the juice. Serving will continue by using the small cups. 3) Communion Stewards are assigned through March. 4) Both Christmas Eve services were well attended. 5) The Committee has reviewed the budget. 6) The Committee has discussed difficulties with taking the Christmas greens down, especially how dangerous it was using the ladder to remove the garland from the east and west walls. Dean advised he has another ladder available to use. 7) Summer worship survey results were reviewed with 39 in favor of having worship service at 9:00 am, 15 in favor of worship service at 10:30 am, 5 in favor of 9:30, 2 in favor of 10, 1 in favor of 6 and 1 in favor of 8.

· Memorial: No Report

· Finance: Gaylen Heaberlin – 1) The budgets are compiled based on past experience. The finance committee is open to review a justified budget change. 

· Financial Secretary:  Gaylen Heaberlin – 1) Two reports provided – the December 31st 2012 Financial Secretary Report & the January 31st 2013 Financial Secretary Report.  

· Trustees: Tim Morgan: The agenda for 2013 was discussed with some projects being landscape work, replace/relocate the praying hands carving, adding dirt around the foundation of the building, raise the air conditioners, entry doors need repaired and continue with pest control.

· Pastor Parish: Jim Denhart – 1) Rev Saunders & Jim Denhart have completed the background checks for the Safe Sanctuary Project. 2) The Committee has set the 2013 agenda.

· Nominations: Rev Saunders –Rev Saunders advised the Nominations committee has made a motion to name Missy Shaver the chair of the Memorials. The motion passed unanimously. 

· Communications: Libby Hiatt – 1) the worship ad for the Altoona Herald is now the 2x2 size. 2) The committee has identified its projects for 2013 3) The Lenten mail should be mailed by Feb 6th. 4) Maggie was elected chair and Libby was elected secretary for the coming year.

· UMW: Doris Heaberlin – 1) The group last met on Jan 17th & was well attended. 2) The UMW is waiting to hear how many to expect for the luncheon for the Plowmen's Association.

· UMYF:  Jennifer Fischer – The youth will be meeting to watch the Chronicles of Narnia and discuss a character comparison. 

· Lay Leader:  No report presented.

· Lay Member to Annual Conference: Libby Hiatt – No report presented.

· 1) Don has crosses made to place in the yard for the Lent season. 2) Gaylen has form he will get to the necessary people to complete for the Iowa Annual Conference. 3) It was asked if the insurance has been updated since we no longer have a shake roof. Tim Morgan will check. 4) A request for education for a member to go to school for Lay Ministry for 3 yrs, 4 times per year at the cost of $100 per class. Jim moved to make the previous a motion and Gaylen 2nd. Motion passed. 

· Rev Saunders: 1) Annual Conference pre-meeting is April 27th 1-5pm at Valley United Methodist Church. 2) There are a couple upcoming dates that Rev Saunders will not be available: May 27th and June 9th.
· Next Meeting: The next scheduled meeting of the Administrative Council will be April 10th 2013 at 7 pm.

Adjournment: The meeting was adjourned at 8:53 pm.

Respectfully submitted,

Andrea Hackett

