CENTENNIAL UNITED METHODIST CHURCH
Administrative Council Minutes for June 3, 2019
Present:   Jeff Freel – Chair; Wendy Musgrave – Pastor, Leader Development & Nominations; Ken Pickering – Treasurer; Jennifer Fischer – Education; Jonathan Freel – Fam. Min., Fellowship & Evan., UMM & Member at Large;  Evan Fischer – Worship; Brandi Jackson – Missions; Don Hiatt – Finance & Member-At-Large; Gaylen Heaberlin – Financial Secretary; Dean Fiene – Membership; Judy Fiene – UMW; Jason Ferguson – Pastor Parish Relations; Libby Hiatt – Lay Member to Annual Conference 
Call to Order- The June meeting of the Administrative Council was called to order at 7:06 pm by Jeff Freel – Chair.  Pastor Wendy led the meeting with devotion.  The minutes of the April 1, 2019 meeting was distributed and approved.  
Treasurer Report – New church treasurer Ken Pickering reported Account Balances - General Fund:  $59,807.30; Memorial Fund:  $29,035.76; Rainy Day Fund:  $51,317.63; Building Fund:  $87,277.56.  The report was approved.
Old Business – None
New Business – Wendy suggested the establishment of a Wedding Attendant for the church.  The congregation member or team of congregation members would represent Centennial during the rental of the church for weddings.  Helping unlocking/locking the building, monitoring that the wedding guidelines are being followed and report any damage to the church.

There was discussion that the attendant could be paid by the church; which generated some discussion about the current structure of the wedding fees.

Jonathan volunteered to spread the word among the congregation that we are looking for attendants.  It was also noted that all committee chairs could mention the need to their committee members.

Education – Easter week we had the Egg Hunt, with about 75 kids (and 2 if not 3 adults with each child).  Next year we would like to have an electronic way to sign them in/register so we have contact information.  The youth had the Sunrise Service and breakfast.  There will be no children’s or youth classes or activities this summer.  We will have to asses our needs and plans for Fall Session after July 1, 2019.  VBS will be July 14-17, 2019.  Iisha is the director.  We will need volunteers to be teachers, craft and music leaders, and food preparers.

Fellowship/Family Ministries/Evangelism – Committee is meeting June 4, 2109.  The events in April were the outreach to the community, had a private screening of “Break Through” at Copper Creek on April 27, 2019 and ordering tee-shirts.  The upcoming event is the I Cubs game on Sunday afternoon June 23, 2019.  Question was raised if the committee is still looking into creating Centennial greeting cards?
Missions –Heifer project ended with a total of $1425.00.  The committee is using $95.00 from the budget to round the total to $1520.00.  The committee will be purchasing six flocks of chicks and bees, two pigs, two sheep, two goats and a heifer.  The committee is getting ready to collect personal hygiene items through the summer.  Rita is getting the meals from Heartland set up for August 3, 2019 from 9-11 am.  Food Pantry items collected for April is 126 and May 87.

Worship – The committee met May 7, 2019.  Good attendance for Easter Service.  The committee will be finding a solution to gather our weekly bulletins for recycling.  
Memorials – No Report
Communications –The committee will continue to introduce the Breeze system to the other committees. 
Finance -The finance committee has met four times to discuss investing some of our reserves in investments with the Iowa UMC Foundation; Gaylen will have more about the details of this later in the meeting. At our April 25 meeting Ken Pickering was appointed as our new Treasurer, as Kristi had asked to step aside, Kristi agreed to remain on the finance committee as a regular member as Jim Murphy's seat had not been filled. Our regular meeting was held May 23 with 5 members present. We reviewed the decisions made on investments, the Treasurer reported that we were up to date (to 2019) with our apportionments. Somehow we had missed some in past years, but that has been corrected.  Automatic withdrawal was discussed to pay our apportionments but no decision has been made on that yet. Under new business, an Ice cream social was discussed as a way for the finance committee to show our appreciation to the congregation for their strong support in this historic year. The date for this has been set for the 27th of July. This falls stewardship campaign was also discussed. Some minor changes are planned but it will be left much the same as last year, I am contacting the Stewards to see if they will serve again this year. Next meeting is July 15, 2019 and the Ice Cream Social and stewardship campaign will be discussed. The meeting was adjourned shortly before 9 pm.
Investment s presentation to the Administrative Board from the committee:  #1 building fund of $87,266, kept in separate fund.  We purpose that this fund be all put in a three year certificate as we do not foresee building in the next three years.  The rate is 2.35% as of our meeting in April, but is subject to change monthly.  #2 the Rainy Day Fund of $51,314, be split in two, one half in a three year certificate and one half in a low risk fund.  The advantage of this is that the half that is in the low risk fund is available, if needed, at no penalty.  #3 $12,000 of the Memorial Fund of $29,012 (to round out to $150,000) be put in a separate three year certificate.  The income from these funds would be added back into each fund as is being done now as interest at the bank.
Financial Secretary – Talking Points for investing:  1) A more acceptable rate of Interest. 2) Not high risk. 3) Availability of much of our invested funds in case of need without penalty. 4) Most of our funds will be invested in a place where they will be helping other Methodist Churches. 5) Funds invested only in Methodist approved business. 6) After the first 5 months of the New Year and after our last stewardship campaign, our rate of giving is keeping up with expenses. 7) We would invest our Building Fund of 87,277, our Rainy Day Fund of $51,317and $ 11,406 of our Memorial Fund that totals to $1550,000.  Currently we still will have $59,807 in the general fund and will have $17,609 left in the Memorial fund which is money that is readily available. 8) For an investment of $150,000 we estimate a conservative return of 2.17% that would about to $3,255 as opposed to the .15% we received in 2018, which was $225 for the same amount of investment.  Our initial investment is subject to a charge of 1.15% that would decrease our first year return by $1,725.  (It was later determined that there is no fee for the investment.)  After that there would be no more charges unless we decided to invest more funds.

Membership – Reported 219 members last meeting April 1, 2019.  With the deaths of Terry Reynolds (4/24/2019) and Marilyn Murphy (5/13/2019) the total membership is 217.
Nominations – No report.
Pastor Parish Relations – Jason reported to the Administrative Council that their committee met with the District Superintendent last week and Wendy has announced to the congregation on Sunday that she would be on a leave of absence after June 30, 2019.  The committee is waiting to hear from the District Superintendent about what will need to be done next. 
Trustees – No report.  
UMW –Last meeting was on May 2, 2019 with 10 present.  April 13, 2019 was the UMW Spiritual Day of Growth at the Bernal UM Church and 7 members attended and our church had the most members from all the churches attending.  April 30, 2019 served 67 meals for the Simple Supper at the Adventure Life Church.  May 3, 2019 served 40 members of the Church Women United a salad luncheon at Centennial.  The members loved the cook books!  June 16, 2019 will be serving fellowship after church service for Father’s Day (Donuts for Dads) and everyone is invited.  UMW will be taking a break for July and August.  Meetings will start September 5, 2019 District Friend will be meeting with us for our program and return to two meetings per month (1st & 3rd Thursday).  Begin planning Soup Supper that will be November 2, 2019.  June 6, 2019 the UMW will be meeting at Copper Kitchen at 11:30 am for lunch.
UMYF – They met last Wednesday.  They have a great group and average 10 each week.
UMM- Mother’s day breakfast was a success!  The next meeting is on June 8, 2019.
Lay Leader- No report.

Lay Member to Annual Conference- The 176th Iowa Annual Conference opens Friday, June 7 at 5:00 with a worship service and the clergy and laity sessions.  The session adjourns on Tuesday, June 11 at 4:00.  “Creating Difference Makers in Ministry with the Poor” will be the theme for 2019.  Guests for the teaching sessions on Saturday afternoon will be the Senior and associate pastors from the M. Hope UMC in Lansing, Michigan.  Delegate election to the 2020 General and the North Central Jurisdictional Conference will take place throughout the session.  Every four years, six Iowa clergy and six lay delegates are elected for each of the conferences.  200 years of Methodist Missions and 150 years of UMW will be celebrated.  Eight workshops will be held on Saturday.  I have registered for “The Gift of Conflict” workshop.  The UMW gathering will take place Sunday evening at Wesley UMC.  The peace walk to the Peace Garden downtown will take place Monday during the noon hour.  Offerings will be collected for Ubuntu Retreat Center Kitchen Fund, 2019 disaster relief, Mt. Hope UMC and their outreach ministries, Mental Health task force and the diakonos.  Don, Gaylen, Brandi and Brook will be driving golf carts to assist people to and from HyVee Hall.  Eldon Note oversees this service.  Because of the high cost to the Conference for parking, delegates are required to have parking passes this year.  This will be y 23rd year attending the Iowa Annual Conference. 
Members at Large - No report.

Pastor – Focusing on a smooth transition.  Wants to schedule on or two design workshops to help with the tools available to create visuals for promoting events.
Next meeting will be Monday, August 5, 2019 at 7:00 pm

Meeting was adjourned at approximately at 8:50 p.m. by chair.

Respectfully submitted – Missy Shaver and Jeff Freel
