Centennial United Methodist Church
Administrative Council Minutes for June 1, 2016

Present: Jeff Freel – Chair; Helen Freeman – Vice-Chair; Gary Forster – Pastor & Leadership Development & Nominations; Jennifer Fischer – Education; Rita Denhart; Jonathan Freel – Worship; Allison Freel – Pastor Parish Relations; Gaylen Heaberlin – Finance & Financial Secretary; Missy Shaver – Memorials, Historian; Dean Fiene – Membership; Libby Hiatt – Lay Member to Annual Conference;  Don Hiatt – Member at Large; Mike Ferguson – Member at Large; Mary Ferguson – Member at Large; Jim Murphy - Member-at-Large
Call to Order – The April meeting of the Administrative Council was called to order at 7:46 by Jeff. Gary led Devotions. The Minutes of the April meeting were approved. The Treasurer's Report was approved.
Old Business – No items.
New Business – No items.
Education – Tonight was the first night of Vacation Bible School. The April 30 Arbor Day Breakfast & Run gathered donations of 14 pairs of shoes, $175 for camps and $250 for Food Pantry. Future events – June 12 Pie & Cake Auction; Father’s Day Burgers & Games; September 11 Rally Day. New teachers are needed for 2016-17 Sunday School and True Believers.
Fellowship/Family Ministries/Evangelism – Doris Heaberlin sends cards from the church and is always looking for input of those families that need a card.
Missions – The Heifer Project is wrapping up. Future events: Christmas in July and Meals from the Heartland.
Worship – Usher duties have been revised, the Communion procedure has also been revised. Summer Sunday worship schedule was confirmed. Saturday night worship services were discussed; there will be no Saturday night services during June. However there will be meetings on June 15 and June 22 for those interested in helping form a “team” to work on Saturday worship.
Memorial – The account currently totals $30,305.
Council on Ministries – Met on May 1st and will meet again in September.
Finance – 2017 budget request forms have been distributed to each committee.
Financial Secretary – Report for the first five months was presented. Estimators are on a little behind the expected pace for giving however total giving is ahead of budgeted spending.
Trustees – The committee completed several projects since the previous meeting including new sidewalks – in front and back, carpet and windows have been cleaned, lighting updates, replaced vinyl flooring in basement bathroom, cleaned storage room and painted youth room. They are still planning several projects including repairing the east emergency exit, resolving the basement radon and updating the parking lot stripes.
Membership – Total is 222 members, an increase of 5 from last meeting.
Nominations – There are still a couple of openings to fill – Lay Leader and Administrative Council Secretary.
Pastor Parish Relations – The committee has continued work background checks for the Safe Sanctuary program. They have completed the pastor's annual evaluation. Updated job descriptions for the Secretary, Custodian and Pianist positions were submitted to the board and approved.
Communications – The video camera, laptop computer and smart TV to create a closed circuit TV system have been purchased. The committee is exploring ways to post additional material on the walls of the Narthex. All were reminded to submit articles for the Steeple newsletter.
UMW – The group served 60 at a supper at the Food Pantry on April 25.
MYF – Have recently completed a study group. They have twice cleaned-up at I-Cubs games. They are thinking about the furniture in the youth room and exploring Instagram.
Lay Leader – No report.
Lay Member to Annual Conference – The 173rd Iowa Annual Conference opens this Saturday at 9:00 am, our Lay Member delegate Libby will attend the Laity session on Friday night and a UMW event at Wesley UMC on Sunday evening. There will be a supper followed by a program, Climate Change & Climate Justice. At 7:00 that evening, there will be a teaching session on Change a Child's Story. There will be 2 mission projects for support: *Water for Flint" which involves donating $4 for a case of water and/or $20-$45 for a pitcher filter system. An offering is also being taken for this. *Fill the Truck to support the Midwest Mission Distribution Center with kit supplies. On Monday, Libby will walk in the Peace & Social Justice March during the noon hour. It begins at the south end of Hy-Vee Hall and goes to the Peace Garden at Cowles Common. The walk's theme is Disciples as Peacemakers. Gaylen & Don will be driving golf carts to assist people to and from the parking lot. Saundra's daughter, Laura, will be a delegate and granddaughter, Rileigh, will be a diakonos again. The conference will adjourn at 4:00 on Monday. This will be Libby's 20th year attending Annual Conference. 
Members at Large – Nothing to report.
Pastor – All items were covered by committee reports.

The next meeting will be Wednesday, August 3rd.
Meeting was adjourned at 9:55 by the Chair.

Respectfully submitted – Jeff Freel
